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Executive Summary 
 
This report provides an update on recent activity relating to the Children’s Services 
portfolio. 
 

Key Points for Consideration 
 
Municipal Journal Awards: 

At this year’s Municipal Journal Awards our Children's Services teams were finalists twice in 
the 'Innovation in Children's Services' category with the ‘Safe After School’ campaign and 
‘Rochdale Relationships Matters’ work. It is a fantastic achievement to be double finalists in 
the same category and this is testament to the innovative and passionate work taking place in 
the service.  

The finals were held on September 17th in London and it was Safe After School innovation 
that won. 

Safe After School aims to improve understanding of how to keep children safe in unregulated 
activities and clubs. We were the first local authority to develop a campaign on the topic of 
unregulated children's activities. Not all providers are regulated, a fact many people are 
unaware of, and the campaign provides a series of questions parents and carers can ask to 
check the providers safeguarding arrangements as well as providing supportive materials for 
providers to implement to protect themselves. Over the last few years we have continually 
developed the campaign and our future ambitions to get national roll out of the campaign as 
well as influence national policy change.  

At the awards final judges said they were really impressed by both our entries but with Safe 
After School they liked the simplicity of the programme, which adopted a co-production and 
whole community approach and championed community ambassadors. "The team put the 
needs of all children first by promoting replication of the programme across the wider 
community and demonstrated their ambition to influence government and make policy and 
legislative change." 
Update on Virtual School: 

Extension of the role of the Virtual Headteacher - Children with a Social Worker 

In June 2021 the DfE published new non-statutory guidance for Virtual School Headteachers 
(VSHs) to have a strategic leadership role to promote and champion the educational 
attendance, attainment and progress of children with a social worker and who previously have 
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had a social worker. This applies to children aged 0 – 18 years. This is an extension of the 
current role of the Virtual Headteacher.  This has the aim of making visible the disadvantages 
for children; promoting good practice that supports children’s education; raises aspiration to 
level up their outcomes; and offer advice and support to partners to help children make 
progress. The Virtual Headteacher will begin the process of developing, gathering and 
disseminating best practice with the aims of improving children’s outcomes through an action 
research model. An implementation plan has been written, covering our key objectives to: 
develop data reports; promote high aspirations; establish a Steering Group; improve 
partnerships; develop capacity via identifying case studies and share practice and enhance 
the voice of the child with a social worker.  

Post 16 Pupil Premium Plus pilot 

In partnership with Hopwood Hall College, the Rochdale Virtual School has been successful 
with a bid to support Care Leavers in education, trialling a new model for Pupil Premium Plus, 
one of only four areas in the North West. 

The main additional funding for Cared for Children is the Pupil Premium Plus (PP+). This stops 
at the end of the child’s 15th year. The Department for Education requested bids for pilots, on 
how to utilise PP+ for post 16 young people. The Virtual School worked with Hopwood Hall 
College (HHC) to develop a pilot bid which has been successful.  

We aim to address the retention, achievement and attendance of post 16 Cared for Children 
by recruiting 2 Retention and Engagement Officers (REOs), who will work exclusively with 
young people. Their key tasks will be, prior to enrolment, undertaking proactive outreach 
transition work in preparation for care experienced students coming to college. Then, during 
term, they will proactively support for high levels of learner attendance, taking immediate, 
flexible and remedial action to deal with absence, developing personalised interventions to 
meet learner needs. The Retention and Engagement Officers will take responsibility for 
Personal Education Plan targets & outcomes by monitoring and supporting learners to 
achieve, working holistically with tutors & the engagement team, providing resources & 
equipment where needed.  

Finally, we will raise the profile of care experienced learners by the formation of a specific, 
student council group. A peer support network will be established to liaise closely with the 
Local Authority’s ‘Zone’ group and the Youth Service, to align the offer and enable connections 
between Cared for Children / Care Leavers’ groups outside college. As a pilot, we will share 
our results both locally and nationally and therefore, this is an exciting new development for 
us which will reap rewards in the coming year ahead. It’s really positive news for our cared for 
children in Rochdale and exciting for us to be part of this pilot. 

Mental Health in Schools: 

We have 38 schools (7 Secondary and 31 Primary) supported through the Mentally Healthy 
Schools Team; this is out of a full complement of 88 schools. The team became fully 
operational in January 2021. To date they have supported with 1:1 input, group work, staff 
training and parent workshops. 14 of the Primary schools have also received the ‘Mindful 
movements’ programme, delivered to all year groups (2707- reached). There is no timeframe 
for schools implementing the programme and we will support all schools to engage. 

Since October 2020, a number of training sessions have been delivered to schools funded by 
the Wellbeing for Education Return DfE funds.  58 schools (4 Secondary and 54 Primary) have 
engaged. There are further training sessions planned for the Autumn term, included in the new 
Mental Health and well-being training calendar.  
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Alongside the training sessions schools have been fully funded to receive the Wellbeing 
dominoes intervention. To date 54 schools have accessed this (9 Secondary and 45 Primary) 
with a further session 5th October. During Spring 2021, we ran the Anna Freud Link 
Programme, attended by schools and wider services.  

Key actions have resulted in a new comprehensive training calendar for schools, incorporating 
the core offer of support to schools. Along with regular themed network meetings, involving 
the wider Mental Health service providers and schools.  A revised consultation model for 
schools, a revised referral process and a clear plan to widen our whole schools approach to 
reach all schools.  

Pioneers Trust – and what is happening: 

The Pioneers Trust, which consists of all Secondary Schools in Rochdale and the two 
Colleges, held its first face to face meeting for more than 18 months on Friday September 17th 
2021, as a full day planning meeting.  The Trust adopted a plan for the coming year, co-
constructed with the council, with a particular focus of young people facing greater risks and 
on the secondary curriculum. 

This plan provides the Trust and the Council for the first time with a set of agreed priorities 
against which partners can be held to account. This is inclusive of all faith schools, special 
schools, academies and maintained. They have two stated priorities, which is support for those 
at greatest risk and curriculum. The plan highlights three ways that they will know they have 
made a difference which is on attendance, reduced exclusions and progress. 

It also marks the first step in the Pioneers Trust moving to be a vehicle through which 
secondary heads can collectively lead the whole secondary system; the plan builds in 
priorities, actions and accountabilities for key collaborative groups below the heads – 
curriculum deputies, inclusion deputies, Special Educational Needs Co-ordinators and subject 
leaders. 

Also for the first time, every member of staff in every secondary school and college is receiving 
a leaflet this week outlining the Pioneers Trust priorities for collaboration between institutions. 

The next step in this plan is a meeting on October 8th 2021 with leading educational thinkers 
and Her Majesty’s Inspectors, on implementing plans to improve the curriculum and the quality 
of teaching. 

Vaccinations: 

Vaccination for 12-15 year olds, led and managed by the school nursing service rolled out 
from week beginning 27th September.  All schools have allocated days when the service will 
be on site to administer vaccinations. 

As corporate parents we are supporting our children in care in this age group to be vaccinated 
to keep them and their families safe and to support them to remain in school. We have 
contacted all our foster carers and children’s homes, and we are working with schools, carers, 
children and their parents to facilitate vaccinations.   
 
Revisions to our Sexually Harmful Behaviour Policy: 
 
Following several national pieces of work we have reviewed our Sexually Harmful Behaviour 
(SHB) Policy to ensure it takes into account the most recent evidence and research.    
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Our revisions do not replace the Greater Manchester procedures, they complement them.  The 
Policy is intended to develop workers knowledge and understanding of SHB, to be confident 
in assessing risk and developing safety plans and support timely completion of bespoke 
assessments and programmes of intervention. 
 
We have now: 

 Developed a process for practice across Children’s Services 
 Developed SHB leads within each service across Children’s Services 
 Supported schools to develop a SHB lead (DSL - Designated Safeguarding Lead) 
 Created a SHB triage meeting where social workers and schools can discuss cases 

where SHB may be a feature (this does not replace the need for strategy meetings and 
child protection enquiries) 

The new Policy was presented to the most recent Youth Justice Board on 20th September 
2021. 
 
Great results in school for our cared for children: 

We were really pleased with the school results for our cared for children in what has been one 
of the most challenging years. Regarding A-Levels there have been the following successes: 

One student has gone to Sheffield University after getting the A-Level results he needed.  
One who is going to be starting at the Army Royal Engineering College in February 2022. 
One student achieved an  A*, A*, B, B. .  
Many have done really well and getting really good passes in business, psychology and 
sociology 

For GCSEs there have been the following successes: 
       •      13 children achieved 5 x Level 4+  
       •      12 children achieved 5 x Level 4+ (including English and Math)  
       •      14 children achieved Level 4+ in both English and Math 
       •      32 children achieved at least 1 GCSE pass 
       •      28 children achieved 5 GCSE passes across all subjects 

Our Place – No Wrong Door: 

Our Place, the innovation programme delivered in partnership with North Yorkshire as part of 
the Department for Education initiative called Strengthening Families Protecting Children, is 
moving forward from strength to strength. The programme, which involves an integrated team 
comprising of a speech and language therapist, a clinical psychologist, a police officer as well 
as other key leads and workers, is based in and adjacent to a residential hub, although the 
majority of their work is providing support to children and young people to live safely and well 
with their families in the community.  

The approach is guided by a set of principles or provocations which challenge us to think about 
each child as if they were our own, to work together in a team, in a consistent approach like 
the best of parents and keep a longer term perspective and ambition about where we want 
our children to be when they are 20, 35 and 50. The whole approach is built on ensuring all 
children have strong relationships with people who care about them and a belief that all 
children can live in families.  

We are currently working with 35 children on an outreach basis, supporting them to continue 
living with their families. We have seen a reduction in children going missing and are keeping 
more cared for children living locally in Rochdale. We have also reduced the number of 
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children living in external residential children’s homes from 46 on 31st June 2019 when we first 
started implementing this approach to 35 on 31st August 2021.  

Ofsted Focused Visit: 

Ofsted undertook a Focused Visit to Rochdale’s Children’s Services on 15th and 16th June 
2021, following which their letter was published on the Ofsted website on 26th July 2021.  

Overall, the inspectors found that since the last full inspection of Children’s Services in 
February 2018, the quality of work with children in need of protection has improved in some 
areas, and we are making progress on our journey to being good. They acknowledged that 
the pace of some planned improvements have been slowed by COVID-19 and changes to the 
management team at the head of service level. During the two day visit the inspectors raised 
no immediate concerns regarding any children, and the majority of areas where improvements 
are required, were already in progress.  

There were four areas for improvement: the focus of child protection planning on progress and 
impact, understanding of and the response to domestic abuse, management of the quality and 
timeliness of pre-proceedings work for children and families and the quality of auditing practice 
and its impact on improving practice. 

All four areas are included within our improvement plan overseen by the Director of Children’s 
Services to ensure progress is monitored and sustainable improvements for children and 
families are made.  

Christmas Toy Appeal: 
 
We are soon launching our Borough wide Christmas Toy Appeal. This year we aim to exceed 
the total of 6,000 toys donated last year, supported by a wide variety of local businesses, 
charities and groups. We will be focussing on sustainable toys and reducing plastic.  
 
We hope to be able to create an ongoing resource of toys available for families who need 
presents for their children at other times during the year. We will work with social workers, 
schools and early help workers to make sure we support as many children and their families, 
as possible.  
 
As we have done in previous years, we will also be running a dedicated care experienced 
young people’s Christmas present appeal. Planning meetings have already taken place and 
we will soon launch a Christmas wish list of presents that our care experienced young people 
would like staff, councillors and our partners, as corporate parents to buy, as well as the wider 
public, as well as choosing presents cash donations will also be welcomed.   
   


